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Dear Mr. Fallon 
 
Re: Funding Arrangements – (For Metropolitan Care and Repair) 
Commissioned by Safer Communities from Area Based Grant  
 
On 25th February 2011 we wrote to yourselves as a third sector organisation that is 
commissioned to deliver services for the Council. 
 
In that letter we set out our provisional view on whether the Council is intending to 
commission further services from your organisation, in the financial year 2011/12. We 
invited your response on the matters set out in that letter. 
 
The provisional determination in respect of services provided by your organisation is 
that we are minded to cease commissioning services from your organisation 
from 31st March 2011.    
 
However, the Council will not be in a position to take final decisions on these 
commissioning arrangements by the end of March 2011. We are currently out to 
consultation on these proposals and consultation was scheduled to finish on 15th 
March 2011.  The Council would like to extend the date for responses until 6th 
April 2011 with a view to making a final decision by the end of May 2011.   
 
In response to your representation letter dated 17th March 2011. Firstly, thank you for 
providing such a useful and detailed level of information including your data 
breakdown and examples of added value. 
 
I note that you appreciate the need for programmes to be prioritised in the current 
climate. You also propose an annual contribution from your RSL, the Metropolitan 
Support Trust. I believe that you discussed this with my Community Safety Manager, 
Claire Kowalska, and you believe that there is also scope to raise funds from some 
beneficiaries.  This will effectively provide a three-way matched fund. 
 
In the light of this approach Haringey Council has decided to extend your current 
contract for a further period of 3 months. The extension will run from the 1st April 
2011 until 30th June 2011.   This will amount to a one-off payment of £4,000 as a 
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proportion of an annual equivalent of £16,000 to fund a proportion of your costs for 
the first quarter of the new financial year (April 2011 – June 2011). This should allow 
time for you to both identify a priority programme and to investigate future, alternative 
sources of funding.  
 
This extension does not prejudice any final decision to be taken by the Council 
following the conclusion of the consultation. 
 
In return for this one-off payment you will be required to deliver the outputs and in 
accordance with the milestones set out in Appendix 1 attached to this letter. 
 
Save as varied in this letter the terms and conditions of your current contract will 
apply. 
 
If you are happy to agree to the extension of your contract on the terms set out in this 
letter please sign and date the enclosed copy of this letter and return to Claire 
Kowalska at the following address. 
 
 
 
Claire Kowalska 
Community Safety Strategic Manager 
Haringey Council 
Safer, Stronger Communities Service 
Level 6, Alexandra House 
10 Station Road 
London N22 7TR 
claire.kowalska@haringey.gov.uk  
0208 489 6964 
 
 
Yours sincerely 

 

 

Anne Lippitt 

(Interim) Director of Urban Environment 

 

 

 

Signed on behalf of Metropolitan Care and Repair 

 

Dated 


